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Aiséirí is a 12-step treatment programme. We are one of Ireland’s longest-established
addiction treatment services. Our four centres of excellence combine experience and
expertise that provide us with a comprehensive understanding of the complexity of
addiction. With a high success rate for lifetime recovery, Aiséirí has changed thousands of
lives, not just those of addicts but those of the families and loved ones who also suffer
because of addiction. 

Throughout our four Centres, we provide, detox, rehabilitation, secondary treatment, and
a sober living programme for people who have suffered mentally, emotionally, physically,
and spiritually as a result of alcohol, drug, and gambling abuse. We provide a two-year
Continuum of Care Programme Support Programme for residents and family members
after residential treatment is complete. We also support people who have completed
secondary treatment to access meaningful work, education, and training through our
special Community Employment Programme. 

Aiséirí means resurrection or new beginnings and our work is dedicated to bringing about
change in people’s lives, transforming their dependence on alcohol, drugs, and gambling,
and helping them move away from the destructive impact it has had on themselves, their
families, and communities and to move towards living a meaningful life in recovery. 

STRATEGIC OBJECTIVES

To deliver and enhance addiction treatment and recovery services in line 
with international best practices in terms of quality and effectiveness.

To progress and implement a HR strategy that values, respects, and enhances 
the professional development of all staff and volunteers. 

To improve the current services through continuous research and development. 

To ensure the long-term financial sustainability of Aiséirí. 

To develop a robust governance and management structure.

ABOUT AISÉIRÍ
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Residential Detoxification 
Residential Primary Treatment 

Residential Primary Treatment  

Residential Secondary Treatment 

Aiséirí Progression Programme (Education
& Training)Loved Back 

Two-year post-residential treatment
support in the community

Services for Adults

Aiséirí Cahir

Aiséirí Wexford

Aiséirí Waterford   

      & Sober Living 

       to Life Social Enterprise

Continuum of Care  
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ABOUT AISÉIRÍ

Family Day is every Wednesday in Aiséirí
Primary treatment
Family conferences on a needs basis
2-year Continuum of Care Concerned
Persons Group. 

Aiséirí Aislinn, Co. Kilkenny  
Residential Detoxification
Residential Primary Treatment
Two year post-residential treatment
support in the community
Family Day is every Wednesday in Aiséirí
Primary Treatment 
Family conferences on a needs basis
2-year Continuum of Care Recovery
Support Programme

Support for Families

Services for Young People



Residential Detoxification 

The detoxification programme is a minimum of one week. The detoxification service provides
medical, nursing and clinical support to adults and young people during detoxification. This period
of treatment provides psychosocial education and other relevant supports to prepare the
individual for treatment.

Aiséirí provides benzodiazepine, alcohol, opioid and symptomatic detoxification from non-
physically dependent substances. Medication may be administered to a client if deemed necessary
upon the medical professional assessment. The medication regime can be prescribed for a number
of days on a titrated dose. During this period, the clients are closely observed through objective
and subjective assessments by the nursing and clinical team. When the client has safely finished
their detox regime, they then move on to the therapeutic treatment programme

Primary treatment is a 28-day (for adults) 42-day (for young people) six-week, 12-step
programme. It provides the client with the knowledge, understanding and tools to live an
abstinence-based life and to make healthy choices. It promotes and supports each person's
wellbeing in recovery. A range of the following 14 therapies are incorporated into the Resident’s
Treatment: One-to-One Counselling, Group Therapy, Psychodrama, Creative Art, Education,
Recreational Therapy, Behavioural Therapy, Holistic Therapy, EMDR, Peer Groups, Crisis
Intervention, Motivational Interviewing, Meditation, Interagency Conferences, Family
Conferences, and Health Promotion. Preparation for Independent Living, Social Skills, and Life
Skills are also offered as tools for the clients in preparation for their life in recovery.
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Secondary Treatment
 
Céim Eile provides both men and women with the opportunity to extend their treatment journey.
Secondary Treatment is for those who need additional time, support and treatment to gain the
skills and confidence to build a life in early recovery. Clients in need of additional treatment are
identified based on need in primary treatment. Following assessment, they may be offered a 
place in secondary treatment based on suitability, need and availability.

Secondary treatment provides residents the opportunity to solidify their recovery in a 
new supportive environment, explore challenges, identity, consequence, hopes, fears, 
motivations & learn new life skills. Secondary Treatment is for a six month period. 
Paralleling international best practice, we provide gender-specific treatment settings.

Sober Living, The Progression Programme and The Social Enterprise can also be accessed 
by referral on a needs basis.

Continuum of Care 

Adults, Young people and their families are also provided with a continuum of care plan upon
completion of the primary treatment. This runs once weekly for two years and as a result of 
Covid-19 is now in a hybrid model which runs on zoom and/or in person. 

The online continuum of care appears to suit the young people and engagement has increased
significantly since its introduction.
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Board Member
Board Member
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V I S I O N

Aiséirí believes in the priceless
potential of people and that
recovery from addiction is 
possible for everyone.

M I S S I O N
Aiséirí provides community and residential
services to help young people, adults and
families overcome addiction and lead
meaningful lives in recovery.

V A L U E S

Hope 

By promoting
abstinence, we inspire
hope for recovery in a
safe, non-judgemental
environment.

Compassion 

Compassion leads us to
empathise with our
clients as we journey
with them in trust and
confidence.
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VISION,  MISSION,  VALUES

Respect 

We honour the unique
dignity of each person
as we support them in
addressing their needs.

Recovery 

We believe everyone
has the potential to
recover and have a
fulfilled, worthwhile
future, transforming
their lives and that of
their families. 

Excellence 

Our innovative,
evidence-based
therapies are delivered
with a quality that seeks
the highest standards 
at all times.



Aiséirí would like to offer our sincere gratitude to our partners, funders and supporters.
The impact of your support has aided us in helping young people, men and women, their
families and their communities to move forward in recovery. From state agencies, local
organisations to individuals, we would like to say Thank You for being a significant part of
this journey.
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T O M  O ' D W Y E R

As hoped 2022 saw an end to the Covid 19 global pandemic and the Irish Government
removed most Covid 19 restrictions on 22nd January 2022. The Health (Preservation and
Protection and Other Emergency Measures in the Public Interest ) Act 2020 ended on 31st
March 2022.

Society gradually returned to a form of normality with masks and face coverings applicable
only in certain health and care facilities. The pervasive effects of the Pandemic will no
doubt remain however for some time to come and have changed many aspects of our
society and how health and social services are managed and delivered.

The additional costs of running our services with lingering Covid 19 staff absences and
costly agency replacements brought significant pressure on our financial situation at the
end of 2022 and required emergency funding from the HSE for which the Board is
extremely grateful. It enabled our services to continue to operate and once again I am
proud to acknowledge that Aiseiri was the only residential service of its type to remain
open throughout the entire Pandemic. This was acknowledged by the HSE in terms of the
additional funding provided at the end of 2022. I am delighted to say that this additional
funding was incorporated as part of our core funding for 2023 placing the organisation on
a sound financial footing as we head into a new era post pandemic.

As I referenced in my Chairman’s Statement last year, the existence of the Covid-19
pandemic did not diminish the incidence of addiction in our society and indeed much of
the demonstrative evidence continues to suggest lockdowns and social isolation was a
challenge for many people.

The year 2021 had seen our highest number of admissions to date, with 452 being
admitted for primary treatment. This figure was actually surpassed in 2022 with 475
admitted for treatment.

I am delighted to report that our celebration events, staff days and medallion days
returned to an in person format as we progressed through 2022. While extraordinary
measures adopted for such celebrations during the period of the pandemic were
successful, there is no doubt that a return to in-person meetings and celebrations of our
client’s achievements was greatly appreciated by all involved.

|  A ISÉ IRÍ  ADDICTION TREATMENT
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The significant expansion of our Information Technology Systems and increased digital
engagement facilities and methodologies, which were a necessary part of our service
delivery for families and outreach activities during the Pandemic, place us now in a strong
position as we look ahead and give us the necessary digital platform for the future.

Our Board of Directors also returned to in person meeting in 2022 and I want to take this
opportunity to acknowledge the ongoing commitment and engagement of my fellow
Directors and indeed the invaluable support of our Trustees.

As advised in my last Statement, 2022 saw significant work undertaken on a new Strategic
Plan for the organisation. The return to in person meetings and consultations facilitated a
thorough examination of our future priorities and it is hoped that the new Strategic Plan
will be published in mid-2023, hopefully to coincide with the 40th Anniversary of the
establishment of Aiseiri by Sr Eileen Fahey, in Cahir in 1983.

Once again, I want to acknowledge and thank our stakeholders and funders who have
continued to support us and without whose help and financial support we could not
operate. I also want to acknowledge at this time the many organisations, agencies and
businesses that support us in different ways. Aiséirí has built up a presence and reputation
over the years and this is reflected in community support which manifests itself in lots of
different ways.

None of this would be possible of course without the input of a truly dedicated staff team
in Aiséirí, lead by a dynamic and progressive Management Team. On behalf of the
Directors and Trustees, I want to thank all the staff for their huge contribution to our
services and the changes they help bring to the lives of so many people each year.
When we come to write the history of the period of the Pandemic there will be much
reflection on how as a country and society we responded to the fears, the challenges and
the opportunities. I hope that it will be acknowledged that throughout this period, Aiséirí
continued to develop, move forward and keep the focus on providing a quality addiction
treatment service for our clients, their families and communities.

All of the activity in Aiséirí is underpinned and guided by our vision: we believe in the
priceless potential of people and that recovery from addiction is possible for everyone.
That is the guiding force that drives all of our activities and initiatives.

Tom O’Dwyer
Chairperson
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Reflecting on 2022, I would like to firstly acknowledge all the clients and their family
members who have come through the doors of Aiséirí over this past year. Your strength,
resilience and commitment to recovery keeps hope alive and makes every day so
meaningful for the staff teams in Aiséirí.

For me, the Medallion Days and Celebration Days were the highlights of the year, as we
returned to in person events post covid. Visiting each of our four Centres and meeting past
clients who are celebrating a year of recovery alongside family members is the essence of
what our organisation is all about. I was so inspired by one young woman in Aiséirí Aislinn
Adolescent Treatment Centre on Medallion Day, who said; ‘treatment in Aiséirí has not
just been life changing, it has been lifesaving’. I will always remember that young woman
talking about her hopes, goals and aspirations as her family looked on with pride.

Each year, I like to take the opportunity, at this time, to thank all the staff teams across
the different departments. The work is not always easy and I want you to know that you
are appreciated every day. I am inspired by the energy, commitment and enthusiasm that
you demonstrate on a daily basis.

Promoting connection throughout the teams was a strong theme of 2022 within Aiséirí – 
as we were still feeling the wrath of the implications of Covid 19. This was done through
our Staff Wellness Programme in its new format. We enjoyed new partnerships and
innovations through support from the Gambling Awareness Trust and Rethink Ireland and
continued to enjoy excellent relationships with the network of organisations, companies,
funders, businesses and individuals who are true advocates for recovery – thank you to all
of you. 

In the latter part of 2022, our Social Enterprise was established and this will create further
opportunities for our clients as they move forward on their recovery journey. On the
theme of connection, we looked towards our peers in Ukraine as the war unfolded we
considered those working on their recovery in the face of such adversity.
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We connected with a 12 step treatment centre in Dnipro and enjoyed building a
relationship with the staff and clients and learning about the similarities and differences 
of our treatment centres in an Irish context and a Ukrainian context. We held a day of
solidarity for in Aiséirí, Cahir, had numerous zoom calls, shared videos and recordings. 
The whole experience has been fun and educational and we look forward to fostering this
relationship further over the coming years.

2022 was a year of grounding and embedding a new management team structure. 
It was my first full year in the position of CEO and the first full year of the Leadership
Management Team and Operation Management Team Structure. Aiséirí also changed 
from a Company Limited by Shares to a Company limited by Guarantee.

In Aiséirí, we have always prided ourselves on our commitment to strengthening our
services and our innovative approaches to adapting to the needs of our clients and new
trends emerging. So, as we began the process of devising our Key Priorities for our
Strategy 2024 – 2028, we are motivated and confident in the knowledge that recovery
works. We will continue the process of preparing our Strategic Plan throughout 2023,
which includes consultation and dialogue with all our stakeholders. I would like to
emphasise my gratitude to the Board of Directors, Leadership Management Team and
Frank Munnelly, Wavestone, for their commitment and leadership throughout this process
and I look forward to continuing this throughout 2023. The launch of this plan will coincide
with celebrating 40 years since Sr Eileen Fahey opened the doors of Aiséirí Cahir. We will
also celebrate 25 years since Sr Veronica Mangan opened Aiséirí Aislinn Adolescent
Treatment Centre.

Aiséirí is operating in an environment in which many changes have taken place in the
patterns and prevalence of gambling, drug and alcohol use in Ireland and the manner in
which the health care system is responding to these changes. We will continue to face
adversities. However, Aiséirí is an outward looking and progressive organisation and I look
forward to rising to these challenges alongside the Board, Trustees, Management Team
and all of our staff members to continue changing the lives of those who are struggling due
to addiction.

Mary Hennessy
CEO 
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Aiséirí is committed to maintaining the highest standard of governance in all of our
activities. Aiséirí is a registered charity and is also a designated activity company limited
by shares. Our purpose and objectives are laid out in our Memorandum of Association.
Aiséirí’s audited accounts are fully compliant with FRS 102, the financial reporting
standard applicable in the UK and Republic of Ireland. Aiséirí complies with the
Governance Code for Community, Voluntary and Charitable organisations in Ireland.

Governance Code 
We confirm that a review of our organisation’s compliance with the principles in the Code
was conducted and was based on an assessment of our organisational practice against the
recommended actions for each principle: 
 
Principle 1. Leading our organisation. 
Principle 2. Exercising control over our organisation. 
Principle 3. Being transparent and accountable. 
Principle 4. Working effectively. 
Principle 5. Behaving with integrity. 

We confirm that our organisation is committed to the standards outlined in these
principles. We commit to reviewing our organisational practice against the recommended
actions for each principle every year. 

We are accredited by CHKS.
CHKS is a leading provider of healthcare intelligence and quality improvement services.
CHKS assurance services combine data analysis with site assessments to benchmark care
standards against national quality standards, and highlights areas of good practice and
opportunities for improvement.

I
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Excerpts from CHKS Feedback

Leadership, Governance and Financial Management: Aiséirí, as an organisation, is well-led and
leaders has the capability and skills to provide an effective and efficient service to the clients.
They understand and manage the priorities and issues the organization faces especially in Q1 due
to Covid pandemic pressures. Leaders are actively involved in decision-making to support a safe
and responsive approach to staffing and to provide uninterrupted services. 

The organisation continuously seeks innovative ways of working and identifies areas where the
services can be improved. Leaders piloted a ‘Ukraine partnership’ under which, Aiseiri contacted
centres in Ukraine that provide a 12-step addiction programme. In addition to providing great
learning experience for the clients and staff, it was a gesture of solidarity shown to people of
Ukraine at time of political crisis and this was a huge boost to staff morale. 

Senior leaders are visible and approachable to clients and staff. Integrated governance strategies
are in place. Clearly defined reporting mechanisms are in place through various committees and
working groups, providing the board with the assurance of safe and effective organisation.
Overall, the evidence reviewed and discussed confirms strong leadership and effective
governance across the organisation.

Risk Management and Internal Management (Quality) System Well-embedded systems are in
place to minimise risks. Staff are trained in identifying and escalating risks. Non- clinical risk
assessments are carried out each month by on-site staff and on a yearly basis by a health and
safety officer at each of the four sites. Clinical risk assessment is done during screening at the
time of admission and any issues related to clinical risk are discussed at a Clinical governance sub-
committee which has representation from psychologists, nurses, and doctors. The Incident
management system is well-developed and reporting mechanisms have recently been revised to
align with the HSE incident reporting system. Learning from incidents is shared across sites
through managers’ meetings as evidenced during the interviews. Aiseiri maintains an
organisational risk register which is monitored within the governance framework and is regularly
reviewed. 
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EXCERPTS FROM CHKS
FEEDBACK

Aiseiri has a well embedded process for management of documents. All the documents reviewed
are in date and are subjected to regular audits. As discussed during the interviews, the
organisation is in the process of further consolidating document control, so that only one and the
final version is available to the staff. 

Audits are carried out as scheduled and action plans are implemented. One of the examples cited
for improvement actions resulting from audits was provision of locked cabinets for storing
patients’ property. Aiseiri is a learning organisation and has a big focus on continuous quality
improvement. 

The QI initiative was prompted from client evaluations, which also evidences that Aiseiri is
sensitive to the needs of clients and strives to provide the highest level of services. In summary,
Aiseiri demonstrated that clear assurance systems are in place for management of risk with
regular monitoring.
Management of Equipment and Facilities The evidence seen verifies that there are well
embedded processes in place to ensure equipment is procured, installed, tested, calibrated, and
serviced in line with manufacturer’s instructions and the organisation maintains oversight of all
these processes. Due to the nature and complexity of the equipment used, checks are completed
at service level on a daily basis and results of checks are reported as required.

Customer Focus 

It is evident that Aiseiri is a patient/ client centric organisation. Client evaluations are regularly
collected and analysed to prompt improvements. An example of such an improvement given
during interviews was incorporating well being measures such as yoga, meditation, Pilates etc,
within the structure of the programme. The organisation is currently working on ways to improve
the quality of feedback received such as sending feedback forms after 7-10 days of discharge to
make evaluations more reflective.

Competent and Capable Workforce 

 It is clear from the evidence provided and the interviews on-site that
the staff at Aiseiri are very efficient and resilient in their roles and

exhibit strong team ethics. Staff take pride in their leaders and are
proactive in supporting clients in every possible way. The organisation

provides a range of staff benefits to promote staff wellbeing.
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4 7 5
A d m i s s i o n s  i n t o  r e s i d e n t i a l  p r i m a r y  t r e a t m e n t
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2022 IMPACT AT A GLANCE

2 0 6
A d m i s s i o n s  i n t o  r e s i d e n t i a l  d e t o x

6 0  
A d m i s s i o n s  i n t o  

r e s i d e n t i a l  s e c o n d a r y
t r e a t m e n t  &  s o b e r  l i v i n g

5 9 4  
A d m i s s i o n s  i n t o  t h e  c o n t i n u u

o f  c a r e  p r o g r a m m e

7 5 %
O f  g r a d u a t e s  f r o m  t h e

p r o g r e s s i o n  p r o g r a m m e
a c h i e v e d  t h e i r  d e s i r e d

w o r k / e d u c a t i o n a l  g o a l   

4 7 5
T h e  h i g h e s t  n u m b e r  o f
a d m i s s i o n s  t o  p r i m a r y

t r e a t m e n t  t o  d a t e

3 6 9  a d u l t s  &  1 0 6  y o u n g  p e o p l e  

1 0 2  a d u l t s  &  1 0 2  y o u n g  p e o p l e  



ABOVE LEFT: Ukraine Solidarity Day   
ABOVE RIGHT: Social Enterprise Establishment. 

BELOW LEFT: Sara Cassidy, Head of Clinical Services, Gerry Carroll Head of Recovery Support Services 
and Mary Hennessy, CEO, at Aislinn Medallion Day 2022.

BELOW RIGHT. Mark Ronan and Gillian O’Brien Wexford Medallion Day. 

17A I S É I R Í    A N N U A L  R E P O R T  2 0 2 2

2022 IN PICTURES



ABOVE & BELOW LEFT: Art & horticulture
programme by the young people in Aislinn

TOP RIGHT: The Progression Programme wins 
the Aontas Star Award for Social Inclusion. 

BOTTOM RIGHT: The Sailing into Wellness
Programme is always a highlight for the Ceim 
Eile residents and ex-residents. 
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ABOVE LEFT: Medallion Day celebrations across the organisation.    
ABOVE RIGHT: Waterford clients create a mural with Ben Hennessy, local artist.

BELOW LEFT: Mcdonald's supports the pilot of the Vocational Programme for Aislinn. 
BELOW RIGHT: A gratitude morning event as part of Recovery Month
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ABOVE LEFT: Staff member, Peter walks the Camino to raise funds for Aiséirí Wexford.     
ABOVE RIGHT: Connecting with nature in the annual SlI am Chroi Retreat. 

BELOW LEFT: Foundress, Sr Eileen Fahey, with Gerry Carroll and John Tobin at the Alumni Day, Cahir. 
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Aiséirí Cahir 

There was 211 admissions for primary treatment and 102 clients admitted for detox.
Aiséirí Cahir, had the highest number of admissions since its establishment of Aiséirí Cahir
in 1983.

We want to highlight our team is committed to whole family recovery. So while an
individual is in treatment, we recognize the loved ones of this individual also need healing.  
We want to highlight that we are here to help not only the addict but their family too.

We can safely detox clients from alcohol, opiates, benzodiazepines, cannabis, cocaine, and
various prescription drugs such as lyrica & zimovane.

Family Days happen every Wednesday and continue to be conducted using a hybrid model,
as were all our Continuum Of Care Groups. These groups returned to in-person, but can
also be conducted remotely where needed, using online platforms and teleconferences.
Returning to in-person groups was a real highlight but so was continuing with the hybrid
and online options that we got used to during Covid. Using online platforms and
teleconferences removed access barriers for a lot of people. 

I wish to take this opportunity to sincerely thank all staff for their hard work, dedication,
and patience, it is remarkable how many lives have improved as a result of the services we
provide in AiséirI.

John Tobin
Operations Manager, Cahir

|  A ISÉ IRÍ  ADDICTION TREATMENT
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Aiséirí Wexford

 
There was 158 admissions in 2022. Alcohol was still the most abused substance, with
cocaine use ever increasing. Sadly, we lost a small number of clients due to their addiction. 
Peter Brady our maintenance person, took on a monumental challenge of walking the
entire Camino way (approx. 780km) and raised over €20,000 in the process! Thanks to
Peter, we now have a brand-new sitting room and dining area.

We are also very proud of Claudia Jackman who passed her final accountancy exams. 
The challenges of 2022 centred mostly around medical support for clients in our care and
our difficulties in accessing local GPs and dentists, at relatively short notice.
We are looking forward to 2023 and what the year might bring. We have already planned
to launch an annual alumni day, as Covid taught us how precious relationships are and
staying in touch. We also plan to hold this year’s wellness day here in Wexford. This will
give us another opportunity to show off our wonderful grounds and scenic views. As
always, we continue to look forward to meeting new friends and strengthen our
community of recovery in the year ahead.

Clients having to community detox, and pre-treatment, can also be a barrier to accessing
our service and further strengthens the need for an on -site detox unit.

I want to highlight the hard work and professionalism of all our staff team.
Each and every member contributes in their own unique way to help make our centre 
a safe, peaceful and ultimately a life-changing experience.

David Curtin
Operations Manager, Wexford
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Aiséirí Aislinn Adolescent Centre 

106 young people were  admitted into residential treatment for addiction, and 104
admissions for detox. The primary addiction of those seeking help was cannabis and drug
use was the main reason for referral to Aislinn. 

In 2022, young people also presented for treatment due to polysubstance misuse including
alcohol, cocaine, benzodiazepines, and opiates. There is an increase in young people who
have a dual diagnosis of mental health issues and addiction issues. Predominant diagnoses
are anxiety, ADHD, PTSD, and depression. Young people who require a medication review
also increased in 2022 to approximately 75%.

Consultant Child Psychiatrist, Dr Bobby Smyth is onsite bi-weekly to assess and monitor
this. Trauma and adverse childhood events are often significant issues for young people
seeking treatment. EMDR therapy is used for young people who have suffered severe
trauma in their lives.

Family work is an integral part of treatment Aislinn maintained their support families
throughout treatment, and on into their continuum of care. This is an area of treatment
that Aiséirí intends to attribute additional resources to in the future. 

Aislinn can be a very busy place where transformational work is carried out every day –
well done to the young people and thank you and well done to the staff team. This would
not be possible without your extraordinary efforts. 

Gareth Duffy
Operations Manager, Aislinn 
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Aiséirí Ceim Eile & Sober Living, Waterford

60 people were admitted to Secondary Treatment and Sober Living Waterford. 
58% were male and 42% female. Drug use was the main reason for referral.

The presenting challenge for Ceim Eile is that addiction is changing and the staff team
must rise to and adapt to these changes. Age, gender, mental health, complex traumas,
eating disorders, and fractured family relationships, are all part of the working week in
Ceim Eile. 

EMDR was introduced as a therapy this year and is proving very effective for clients
working through trauma. The staff team are committed to upskilling and evolving to meet
the presenting issues of our residents. 

As Residents move through our programme of recovery and on into the wider community
they have an instinctual desire to come back and help in a voluntary capacity with those in
the early stages of their journey. 

This is done through the fellowship meetings and return as guest speakers, sponsoring
new residents, going through the 12-Steps and the big book, bringing new residents to
these meetings, and introducing them into their new surroundings.

I look forward to witnessing, and being part of this continued success and growth of Aiseiri
Ceim Eile, Waterford, as we strive to make a profound and long lasting difference in the
lives of our residents and their families. My gratitude to the team who go above and
beyond every day. 

Moss Dowling
Operations Manager, Ceim Eile
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Aiséirí Progression Programme, Waterford

There are 27 places in the Special CE Scheme. 75% of participants exit into full time
education or employment. The Aiseiri Progression Programme received the AONTAS Star
Award winner for Social Inclusion for the second year running. This national recognition
emphasises the success of the programme and positioning it amongst the best adult
education programmes in the country.

Funders such as WWETB through Reach funding, Skillnet Waterford in the provision of
Special Purpose Awards in Training and Development as well as the DSP, BTEI and IYF
ensured our programme was in a position to deliver a high standard of support to each of
our participants.

Two additional supervisors, Noirín Breen and Marilyn Geraghty to support our participants
in their progression towards their career goals.

For the residential education programme for Aiseiri Ceim Eile, The Progression Programme
launched its QQI certified Outdoor Programme in conjunction with Shielbaggin Outdoor
Education Centre.

This programme complemented a range of vocational training and certified education
offered to residents of Ceim Eile. As well as this, holistic and creative programmes ensured
our residents had the opportunity to experience a wide range of learning during their time
in Ceim Eile.

In collaboration with local artist Ben Hennessey, the residents of Aiseiri Ceim Eile created
a Mural for Ballybeg. This piece, funded by WWETB, demonstrated the creativity and
teamwork of our residents as well as their sense of belonging in both their community of
Ballybeg and in Waterford City.

Participants and staff of the Progression Programme trained and certified in auricular
acupuncture. As well as this, four Participants trained as competent crew members with
Sailing into Wellness
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The Progression Programme started the pilot vocational training in Aislinn Kilkenny funded
by the Irish Youth Foundation and McDonalds. Further developments included increasing
members of our Employers Network

We look forward to 2023 with planned adventures to walk a segment of the Camino as a
fundraiser and many other events which will bring together our wonderful community of
residents and ex residents.

I cannot thank the staff of The Progression Programme enough for their dedication to
working with the men and women in our service.

Mick Fortune
Operations Manager, The Progression Programme

Loved Back to Life Social Enterprise, Waterford 

In Q4 of 2022 ‘Loved Back to Life’ Social Enterprise was formed. With thanks to funding
from Pobal Kickstart, a Social Enterprise Position was created for a 12-month period. 
This followed previous funding, whereby Pobal Kickstart funding was secured to conduct 
a thorough feasibility study in the city to collaborate with all stakeholders to identify 
a viable business opportunity for the Social Enterprise.

Furniture upcycling was the identified venture. ‘Loved Back to Life’ was the term one client
used to explain her experience of treatment in Aiséirí. We thought this was an ideal
concept and name for our Social Enterprise. 

The overall goal of the programme is to provide meaningful work and training
opportunities for clients who are most removed from the workplace. This programme 
is the next phase of development for our Waterford services. It reflects the needs and
recommended responses as outlined in national policy and strategy and also to our own
clients. To set up the Project, a skilled and appropriate tutor was sought and secured.
Marianne Heaphy trading as ‘The Revamp Tramp’, one of Ireland’s foremost furniture 
up-cyclers, was secured for this pivotal role. 
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With thanks to support from Waterford City and County Council, a suitable premises was
secured for a nominal fee. This is an ideal location to house the project. We will take
possession of this building late in January 2023.

We have linked with Waterford City and County Council, Environmental Officer and with
her support we have developed a partnership approach with local Civic Waste and
commercial waste operators in the City. Salvaging furniture from these sources will
interruption of the flow of furniture to landfill. 

Loved Back to Life will commence full activities in the first quarter of 2023. I look forward
to developing Loved Back to Life further and working with the participants of the Project in
2024. 

Ray Power, 
Operations Manager, Loved Back to Life

Continuum of Care 

There was 594 admissions into the Continuum of Care Programme. Of these, 326 were
clients who completed residential treatment, 193 were family members and 30 were
external incoming clients. 

The main objectives of 2022 were to respond to the post pandemic needs of our clients.
This involved opening many new in-person groups throughout the country. Our current
trends indicate that while there is a preference for in-person groups, in practice on-line
groups continue to provide a service that might not otherwise be possible for many
people, particularly family members. The creation of the hybrid model of Continuum of
Care is demonstrating that a much broader spectrum of people can now access support 
for their journey of recovery with Aiséirí.

We have restructured our recovery programme to adapt to the changing needs of our
clients, with the inclusion of specialised training. 24 volunteers successfully completed 
the QQI level 6 awarded facilitator training which also includes Mental Health First Aid
certified by Mental Health Ireland. 
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We celebrated the first post-pandemic Facilitator Training Graduation Ceremony with 35
facilitators presented with their awards from Professor Denis Ryan – President of ICHAS.
Our volunteers were upskilled this year in the 12-Step Model of Recovery and enjoyed a
heart-warming Spiritual Wellness Day.

A review of our model of Role Support was undertaken and updated in line with best
practices in Supervision. Aiséirí Role Support has achieved clinical supervision recognition
by the ACI (Addiction Counsellors of Ireland). Role Support is delivered in line with the
Procter Model of Supervision. The purpose of role support is to provide a forum for Aiséirí
Facilitators, which offers (i) educational opportunities, (ii) support, (iii) governance, and
(iv) administrative oversight of Continuum of Care facilitation. Integral to this process is
ensuring best practice in adherence to the Aiséirí Facilitator Code of Ethics. Role support is
delivered monthly on and on-line platform.

Our volunteer facilitators are at the heart of the Continuum of Care programme. I want to
acknowledge the immeasurable impact the volunteer facilitators have and thank them for
their hard work. 

Helen O Brien, 
Continuum of Care Manager

The Continuum of Care Team  at the volunteer accreditation night in collaboration with ICHAS.

28 A I S É I R Í    A N N U A L  R E P O R T  2 0 2 2

CENTRE/SERVICES 
INSIGHTS 2022



Aiseiri Aislinn

Total Admissions 106

Detox 104 98%

House 2 2%

Gender Profile

Male 93 90%

Female 11 10%

Main reason referral

Drugs 71 67%

Alcohol 7 7%

Gambling 0 0%

Multiple Addictions 27 26%

Definitions:   

RICS – Retained in care
system

 NICS – Not in care system

ASR – At staff request

 ASA – Against staff advice
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Aiseiri Cahir

Total Admissions 211

Detox 102 48%

House 109 52%

Gender Profile

Male 159 74%

Female 54 26%

Main reason referral

Drugs 93 44%

Alcohol 84 40%

Gambling 2 1%

Multiple Addictions 32 215%

Definitions:   

RICS – Retained in care
system

 NICS – Not in care system

ASR – At staff request

 ASA – Against staff advice



|  A ISÉ IRÍ  ADDICTION TREATMENT

A I S É I R Í    A N N U A L  R E P O R T  2 0 2 2 31

ACCUMULATED ACTIVITY
REPORT 2022:  WEXFORD

Aiseiri Wexford

Total Admissions 158

Detox

House 158 100%

Gender Profile

Male 116 73%

Female 42 27%

Main reason referral

Drugs 27 17%

Alcohol 66 42%

Gambling 8 5%

Multiple Addictions 57 36%

Definitions:   

RICS – Retained in care
system

 NICS – Not in care system

ASR – At staff request

 ASA – Against staff advice
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Definitions:   

RICS – Retained in care
system

 NICS – Not in care system

ASR – At staff request

 ASA – Against staff advice

Aiseiri Waterford

Total Admissions 60

House 60 100%

Gender Profile

Male 35 58%

Female 25 42%

Main reason referral

Drugs 35 58%

Alcohol 20 33%

Gambling 0 0%

Multiple Addictions 5 9%
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Continuum of Care

Total Admissions 549

Client 326

Family Member 193

External Incoming Clients 30

Gender Profile 323

Males Under 18 26

Males Over 18 200

Females Under 18 7

Females Over 18 89

Main reason referral 330

Drugs 86

Alcohol 122

Gambling 7

Multiple Addictions 115

Definitions:   

RICS – Retained in care
system

 NICS – Not in care system

ASR – At staff request

 ASA – Against staff advice
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Near Miss e.g. Nearly fell over spillage

No injury e.g. Wrong medication given but no harm occured category 3

Injury/Illness requiring first aid/not requiring first aid

Injury requiring medical treatment Category 2

Long-term disability

Permanent incapacity (inc. psychological) Category 1

Death
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