
 

Aftercare and Family Programme 
 

Recovery is not a process that takes place solely within the confines of a four or 
six week treatment programme; recovery is an ongoing process that will last a 
lifetime. The steps taken immediately following treatment, especially in the 
early years, can make a difference between permanently staying sober and an 
endless cycle of relapse and rehab. Aftercare is the next step following the 
completion of residential therapy. In this way, Aftercare should be seen as the 
continuing care plan for an individual’s treatment package. 
 

There is the perception that an individual living in addiction simply detoxes, 
enters into a residential programme for recovery, and hey presto (all is well)! 
Clinical evidence shows that the client needs continuing care from professionals, 
and support of fellowship groups to sustain sobriety and face the challenges of 
life. Addiction like other diseases requires continuing care; ‘…effective treatment 
attends to multiple needs of each individual, not just her/his alcohol or drug use. 
To be effective, treatment must address any associated medical, psychological, 
social, vocational, legal problem, and environmental problems’ (ASAM, 2009). 
The continuing care process is a continuum of the Aiséirí core value of 
‘recognising the potential of every individual’, and remaining faithful that the 
client is at the centre of the provision of care. 
 

The aftercare programme is enhanced by the support of a number of Facilitators 
who foster and maintain the principles of care that make Aiséirí such an 
outstanding organisation for assisting individuals and families living in the chaos 
of addiction. Such Facilitators work closely with staff in the residential centres to 
ensure that the; movement between the residential and aftercare programmes 
is seamless; appropriate support and continuing assessment of the individual 
are maintained; and, if required further residential support be expediently 
availed.  
 

Family Care/Programme is an important part of the Aiséirí care package – both 
residential and in Aftercare – because addiction is a Family disease. It affects 
everyone in the family. Family support is availed of each week on Family Day, 
the provision of weeklong or weekend Family support interventions, and the 
place of family therapeutic groups in Aftercare. The Family programme is led by 
a professional counsellor and offers a number of different and diverse 
therapeutic strategies to support families. The promotion of the Family 
Programme is a core responsibility for all staff and facilitators. 
 

Step 5: Admitting to God, to ourselves, and to another human being the exact 
nature of our wrongs. For both client and families Step 5 can be harrowing but 
equally cathartic as relationships are focused as a way to recovery. Our key 
relationships as individuals are most firmly experienced within the family 
dynamic – the joys and the sorrows, the laughter and the tears, our pasts and 
our futures. In so much as healing affects our physical, psychological and 
emotional lives – so healing of relationships heals that spiritual part of what we 
are.  
 

Step 6: the place of this step within the 12 step programme acknowledges the 
work that the client has been done and the need for continuing the work for 
recovery for the future. At the heart of step 6 is ‘letting go’ to our Higher Power 
and the movement from ‘being stuck’ in our pasts and becoming free for new 
opportunities for the future. The removal of our defects is not just simply ‘an 
action’ of denial of our pasts, but having acknowledged our brokenness being 
able to find hope for new beginnings. In this step we release ourselves from 
resentments, anger, and other negative defects into a place of growth, newness 
and ‘re-birth’. Step 6 is one of the few steps that uses ‘God’ as a major part of its 
action. However, as always, in the 12 Step Tradition God is to be viewed as 
something greater than ourselves and not necessarily a deity.  
     ~ Ian Doyle, Team Leader 
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This edition of our 

newsletter highlights the 

work of three key staff 

members across the 

organisation, Helen O 

Brian, Fenton Leen and 

Sylvia Harte. 

All three are involved in developing and 

coordinating the aftercare and family 

programmes. 

 

Across the page, Ian Doyle provides an 

overview of the work. Sylvia makes reference 

in her piece to the spread of aftercare groups 

across the country and to the training process 

which facilitators undergo in Wexford. Helen 

highlights the increase in aftercare attendance 

and cites the importance of the ten week 

programme for concerned others. Both Helen 

and Fenton make reference to the residential 

family programme and the relatively new 

weekend version which we have been 

providing now for some time. 

 

As you will see from their written pieces all 

are extremely dedicated to supporting our 

clients, their families and loved ones on their 

journey which can at times feel very 

uncertain. All of this work is key to the 

overall retention of our clients in treatment 

and recovery which is the main objective of 

our organisation. 

 

I would like to acknowledge the commitment 

of the aftercare team, welcome Lilly O Brian 

on board in Cahir, and congratulate Fenton on 

being the first staff member to become an 

accredited CRAFT therapist in the 

organisation. Well done everyone. 
 

Paul 

Step Five 
 

Admitted to 

God, to 

ourselves, and 

to another 

human being 

the exact nature 

of our wrongs 

Step Six 
 

 

Were entirely 

ready to have 

god remove all 

these defects of 

character 

 



 

Aislinn 

We have gone through a period of significant transition in Aislinn, and indeed, over the larger organisation over the 
last 18 months. Croi Nua and aftercare have had a similar change during the same period.  

I took on my new role in December 2013 as aftercare and family counsellor. Croi Nua was running as a five day 
program and operated on a monthly basis. Feedback from families generally highlighted their inability to take time 
off work to spend time on themselves. There were issues and difficulties with childcare provision. Many were also 
struggling financially, for personal and economic reasons and this prevented them from being able to attend. 

Aftercare had been running on a weekly basis since we opened in 1998. Much of the facilitation carried out by loyal 
volunteers trained in-house by Aislinn staff. Some of the concerns were the same as they were in 1998. How do we 
get clients and their families to engage for period long enough to orchestrate change? There was enough evidence 
to highlight the potential for success, yet at times, numbers dwindled and families struggled to engage. The general 
consensus highlighted a need for a new approach which would benefit both adolescents and family members. 

We listened to the feedback received in our feedback audit and decided to change Croi Nua to a weekend program. 
The new schedule would run Friday evening to Sunday afternoon just before family visit. Feedback then suggested 
that this was too short, so we changed the start time to Friday at noon. Veronica and John continued to carry out 
art therapy and psychodrama respectively and we introduced a referral system to assist all clients moving forward.  

Joe O Neill took up position as a counsellor co-facilitating on the program. Liam Comerford co-facilitated with Joe 
on the May program. The program has and is evolving. We also opened up Croi Nua as a gateway for concerned 
persons outside of our service to avail of support through our aftercare program. There are a number of families 
whom have availed of this option. They are currently doing really well in our aftercare program, and a number of 
their loved ones engaged in a treatment program after they engaged with their respective groups. 

We started training staff and facilitators in Community Reinforcement Approach in September 2014. This has 
turned out to be a significant and worthwhile undertaking. Staff and facilitators have been working with clients and 
their families since this time, with positive results. We had our highest ever referral rates to secondary treatment 
over 2014. Secondary treatment is proving to be a positive way forward for high risk clients over 18 years.  

We are now focusing on using community reinforcement for clients under the age of 18, and their families, post 
treatment. We are also working with over 18 clients and their families during the transition between primary 
treatments and taking up their bed date in secondary treatment. This is increasing client/family engagement 
directly linking to increased outcomes. 

It is really important to highlight the sacrifices being made by staff and facilitators undertaking the community 
reinforcement training. Much of the work involved is taken on in addition to an already hectic schedule. We are 
currently in exciting and difficult times and a certain amount of good will was needed for Aiséirí Aislinn to be 
successful in this undertaking. I am happy to report that we have received this in abundance and that we are 
making good headway. The end of 2015 should see all staff and volunteers fully trained to accreditation standards. 
We expect to see an increase in referrals to Croi Nua from Aiséirí Cahir and Wexford for the duration of 2015. This 
will help the program to evolve even further, as we reach more families affected with addiction. We hope to 
improve and evolve as we move forward and I feel we have the professionalism and desire among staff and 
facilitators to do this. 

 ~ Fenton 

    



Aiséirí Aftercare 

In Aiséirí Cahir there in an increase in numbers attending aftercare and an increase in the positive feedback from clients 

who are attending aftercare. The following are some quotes that have recently been said by clients; 

“I’d be lost without my aftercare group; they are helping me to heal.” 

“I’m so glad I had some where to go after treatment and not just be left at sea.” 

“My group really care about me, and I rely on their feedback to help me deal with things.” 

“It helps me in the week to know that I can go there and share with the group and facilitators what is on my 

mind.” 

“We have learned to chat more as a couple because of the suggestions in aftercare.” 

 

The primary purpose of aftercare is to promote long term recovery and improved life styles and coping methods thus 

preventing relapse.  In an ongoing research study into the relapse prevention methods the following components prove 

to be vital in assisting a person’s recovery, 

 

Facilitators Aiséirí Cahir 

One of our regular quotes is “it’s all about change” and coping with the process of change.  In Aiséirí Cahir we are 

currently undergoing renovations which will ultimately improve our facilities however in the process of that change and 

while the renovations are underway it brought its own difficulties.  The Facilitators in Cahir are currently role 

modelling the essence of coping and adapting to change with gusto.  They have again shown the ability to row in, get 

involved and making suggestions of how they can help to improve things while the renovations are occurring.  The 

dedication of the facilitators is unfailing and resilient.   

Family Support 

The Families of addicts are welcome to support from Aiséirí whether their loved ones in recovery or not.  Family 

support doesn’t hinge on the addict engaging in treatment or recovery.  It’s open to any person who is affected by a 

loved one’s addiction.  Currently the Concerned persons programme consists of a 10 week programme including topical 

lectures each week followed by a group discussion.  This is a well attended group with positive feedback from those 

attending.   

There are currently two residential family programmes running in Aiséirí Cahir, the week long programme and the 

weekend programme.  The week long programme begins on a Sunday afternoon and ends on the Friday afternoon.  It 

gives the person an opportunity, maybe for the first time in their lives, to take time out to reflect on their own lives, to 

consider their choices and coping skills. 

The weekend family programme has proven to be very successful as it can fit into the busy schedule of work and family 

life.  It is also open to anyone affected by addiction and is an introductory into recovery for family members.  It begins 

on a Friday evening and continues to Sunday afternoon and is held once a month within the 

Aiséirí service. 

 ~ Helen O Brian, Aftercare Coordinator 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Hi my name is Sylvia Harte and I am the aftercare co-
ordinator for Aiséirí Wexford.   

In 2006 I completed my diploma in Addiction Studies and 
Addiction Counselling with the I.A.C.T.P. and was so lucky 
during that year to carry out my placement here in 
Wexford with a great team of people.  

The week after graduation I was asked to cover for six 
months in Ceim Eile in our secondary care unit in 
Waterford and then went on to develop and facilitate an 
outpatient service in Wexford for six years.  I have been in 
my current role as Aftercare Co-Ordinator for the past 
two years. 

Before Aiséirí I had a long career in the Insurance Industry 
but I always had an interest in helping others and I was 
delighted to be involved in facilitating aftercares both in 
Dublin and later in Waterford on behalf of Aiséirí 
Wexford.   

For the past two years it has been great to be involved in 
the training of facilitators with Sr. Maureen Freyne who 
has shared her wealth of experience and wisdom with me.  

In January 2015 a group of twelve started the training a 
mixture of those in recovery and spouses. As our groups 
are spread from Wexford to Dublin and beyond to Navan 
the group was varied. It was a privilege to watch their 
growth and development until they completed their 
training in April. Some are already facilitating with others 
ready to cover the holiday period.     

I would like to take this opportunity to thank the 
volunteers that I engage with for their dedication to the 
clients on a weekly basis and for all their support in 
assisting me in my role. The aftercare service which is 
such a vital part of recovery could not function without 
them.  

A Skilled Facilitator is much like the conductor of a 
symphony, orchestrating and bringing forth the talents 
and contributions of others. They guide without directing 
and enable the group members themselves to discover 
new approaches and solutions to problems.   

Journal Work - Step 5 

Step 5: Admitted to God, to ourselves, and to another 

human being the exact nature of our wrongs. 

“Step five may sound complicated but in fact when you 

break it down into sections it’s easier to manage. We all 

keep things bottled-up, secrets we may have told no one. 

For example, you may have been verbally, physically, 

mentally, or sexually abused in your childhood. People 

who go through these types of scenarios usually have 

many problems coping with everyday life on how they 

feel.  

We can become more vulnerable and they are more likely 

to turn to drugs or drink to self-medicate the emotional 

stress we are feeling. Living with your issues without 

finding help or talking about your problems can make 

life very hard to manage. A gloomy dark place is 

depressing and lonely. You must open up to a person you 

trust and admit and share all the wrongs you have done. 

By doing this, you are letting shame, resentfulness, fear 

and upset go!  

Once you have talked about your demons you feel as if 

there is a weight off your shoulders. You feel the sense of 

relieve that you have let everything go. By doing this 

you are taking responsibility for your wrongs. \then 

whoever is working with you on your issues – will give 

you specialised counselling to work through these 

problems and to learn new coping strategies to help you 

to cope with them in a healthy way in the future.” 

15 Year old client at Aislinn  

Got an idea or a story/poem 

which you’d like to see in the 

Aiséirí newsletter?  Please email 

Mary Hennessy with the details; 

mhennessy@aiseiri.ie 

Staff in the Spotlight 

The Summer Day by Mary Oliver 

Who made the world? 

Who made the swan, and the black bear? 

Who made the grasshopper? 

This grasshopper, I mean- 

the one who has flung herself out of the grass, 

the one who is eating sugar out of my hand, 

who is moving her jaws back and forth instead of up and 

down- 

who is gazing around with her enormous and complicated 

eyes. 

Now she lifts her pale forearms and thoroughly washes her 

face. 

Now she snaps her wings open, and floats away. 

I don’t know exactly what a prayer is. 

I do know how to pay attention, how to fall down 

into the grass, how to kneel down in the grass, 

how to be idle and blessed, how to stroll through the fields, 

which is what I have been doing all day. 

Tell me, what else should I have done? 

Doesn’t everything die at last, and too soon? 

Tell me, what is it you plan to do with your one wild and 

precious life? 

  ~ Mary Oliver from New and Selected Poems 

 


