
 
 
 
 
 
 

   
 

  
 

“Hi I’m Darragh, 
I finished in Ceim Eile four months ago and 
have moved into my own apartment in 
Waterford City. As part of my Community 
Employment Programme I am doing 
gardening in Ceim Eile. I’m really enjoying it 
and I find it very therapeutic. The aim is to 
make Ceim Eile brighter and a nice place to 
live especially for newer residents. It is also 
for visitors to Ceim Eile to enjoy. 
 
We are beginning to develop our ‘Serenity 
Garden’ too.  

We are using 
wooden bamboo 
sticks and to 
creatively express 
words that are 
meaningful such 
as: hope, 
strength, courage 
or whatever 
words are 
meaningful to us 
in recovery.  
 

We have done 
some window 
boxes with 

colourful flowers to brighten up the garden. 
Some of our window boxes were made last 
year in a wooden pallet furniture making 
class. We have the garden looking very well 
with the grass cut, colourful flowers and 
window boxes. In the front of the house next 
to the door we have lavender planted to give 
a nice spiritual scent before you walk in the 
doors. 
 

I’m really looking forward to continuing on 
this project and maybe even carry it on to the 
Aiséirí Sober House.” 
 

      

 

 

 

 

 

 

 

CEIM EILE COMMUNITY EMPLOYMENT PROGRAMME 
 

June saw in the first full year of the Special Community Employment 

Programme here in Ceim Eile, it is an opportunity for participants to return to 

the world of education and work.  Participants have accessed a variety of 

training and education opportunities, work experiences, social and recreational 

activities, made links with and become familiarised with a number of 

community resources, supports and organisations. The programme focuses on 

the development of skills to prepare participants for moving forward with their 

lives.  

 

The programme has a group element (for residents) and an individual element 

(for ex residents) and it varies for each person. The programme consists of 

education, training, work experience and a therapeutic element. But emphasis 

is placed on developing an overall structure and timetable that is meaningful 

and fulfilling for each person.  

 

The following Vision was set out by the first group of participants on the 

programme in June 2014. 

 

“We view the Community Employment Programme as an opportunity to 

progress personally and professionally. It is a chance for each individual to 

learn, build confidence, and develop a positive work ethic, to get involved in 

working life and the community that we live in through the support and 

structure of the Community Employment Programme. 

We value respect for ourselves and others and look forward to this 

opportunity to take responsibility for our own lives and future.” 

 

It has been a busy year full of learning and new experiences for all involved. 

The larger Community of Waterford City has been an invaluable to the success 

of the Programme, proving support in a number of ways such as access to 

facilities and resources, providing training, educational programmes and work 

experiences. Central to the whole programme is the focus, interest and 

commitment demonstrated by the participants. At the end of the summer we 

have four participants moving on, with three going to study in Waterford 

College of Further Education and one person going to do the Leaving 

Certificate! 

 

We have lots of exciting developments and plans in the pipeline and so we are 

really looking forward to the coming year.  

 

 
STEP SEVEN 

 

WE HUMBLY ASKED HIM TO 

 REMOVE OUR SHORTCOMINGS. 
 

STEP EIGHT 

 

 WE MADE A LIST OF ALL               

PERSONS WE HAD HARMED,  

AND BECAME WILLING TO MAKE 

AMENDS TO THEM ALL 
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New Beginnings 

Aiséirí First Sober Residence Opens in Waterford 

The establishment of Aiséirí Sober Residences in July 2015 aims to 

provide shared housing accommodation which is affordable, safe and 

supportive to people in early recovery from addiction. The first Sober 

Residence will open End of July 2015 for Men, with Plans for Aiséirí 

Sober residence for Women to open in December 2015. Aiséirí are 

committed to providing move-on options in Waterford City for people 

who have completed Aiséirí Ceim Eile Secondary treatment 

programme and future suitable residents may be referred directly from 

Aiséirí Primary Treatment programmes. 

 

Aiséirí Sober Residences provide affordable accommodation, where 

residents are encouraged and enabled to take personal and collective 

responsibility for their environment, their well-being, their recovery, 

and the day-to-day activities of sober living.  It is hoped that living 

within an Aiséirí Sober Residence will result in residents having the 

confidence and abilities to live independently and soberly within their chosen communities.  Residents are asked 

to be engaged in education, training and/or employment and to part-take in a 12 step programme (i.e. attend 

regular AA, NA, GA meetings etc.) and attend Aiséirí Aftercare Programme. The house will be managed by the 

residents themselves, ensuring all residents have an equal input into how the house will be run  and under the 

supervision of the Ceim Eile Team Leader. This will include the establishment and running of daily and weekly 

routines designed to support sober living. 

 

Recent Research indicates that the longer a person engages with residential and recovery support services the 

greater their chances are of a Meaningful life in Recovery. This evidence based project replicates the successful 

“Oxford Housing Manual “and the “The Retreat Sober Housing Project “in the United States. Having recently 

visited and experienced the “The Retreat Sober Housing Project” in operation, I gained valuable knowledge and 

insight into their workings, ethos and Ethics, and seeing the powerful positive impact Sober Residences can have 

on a person’s Journey in early Recovery. 

 

 We wish to Thank, the entire Recovery and Business Community in Waterford for their contributions and 

support in getting the First Aiséirí Sober Residence ready to open. ~ Gerry Carroll  

 

                       

 
  

Darren N - My Experience on the Community Employment Programme’ 

 

“My experience on the CE programme has been a very good one. I was in Ceim Eile before the programme started and so I can really see the 

benefit of it.  

 

It has really helped me to build my confidence and low self-esteem in group settings and also in my daily living.  I have explored different 

career options that I thought I wanted to do by going on work placement. I really got to see what these jobs were like and see what the options 

were in these areas.  I have gotten great support to help me do this. I have also completed lots of courses and trainings.  

 

The Community Employment Programme has been a great idea and will make a real difference for the future of Ceim Eile.”  



STEPS SIX AND SEVEN 
 

 
So now you have stopped Drinking, Using, Gambling or whatever the nature of your addiction is. 

So what happens next?  What will help you to stay stopped? We have been told that our illness can 

never be cured and that we will have it for the rest of our lives, but if we do certain things it will 

help us to stay sober. (The 12 Step Programme). While in treatment we will have done some work 

on Steps one through to five and now let us talk about Steps 6&7. But first, I take the view that AA 

does not consider human power in its recovery program because of its limitations, so I will suggest 

a God of your understanding or Higher Power as does the AA Big Book. When asking for help it 

should be directive and in these steps, it is with defects and shortcomings that we are asking for 

help with. So what’s the difference between defects and short comings? 

 

Bill W was asked this question. His reply to this was, “I didn’t want to repeat the phrase character 

defect twice in succession. Therefore in step seven, I substituted shortcomings, thereby equating 

shortcomings with defects”. In other words they mean the same thing. 

 

And now let’s look at Step Six. Were entirely ready to have God remove all these defects of 

character. I would emphasize willingness as being indispensable in this step and all parts of our 

recovery journey. Defects are sometimes ingrained behaviours that we have developed over time. It 

is not about the things we have done in our past; it is the defects in our characters that caused them. 

We can ask to get rid of the defects, which caused us to act in the manner we did.  

 

Then comes step seven. Humbly asked Him to remove our shortcomings. As we practice step ten 

and go through our day, we pause, and think, when was I  agitated, angry or doubtful, I can ask for 

the right thought or action, to change the old ways that did not serve me well or I can ask for help 

to find new ways that will serve me better. Maybe I'm just becoming more aware of, and practicing 

Step 7. Is this the beginning of acquiring it ... True Humility? 

 

It is not change that is painful; it is the resistance to change that makes change painful. As Peter the 

former gardener in Aiséirí, Wexford said “change is not difficult it is just different” 

There is no such thing as the perfect, person but by practicing steps 6&7 we are striving for change 

from our old ways, which in turn will make us better people and help us stay sober. 

~ Moss
 

 

 

 



 
 

 

 

 

Staff in the Spotlight 
 
 
 
 
 
 
 
 
 
 
 
 
Hey, Moss here. 

In May of 2011, while out walking with my 
wife a thought came to mind, will I go back to 
college and get qualifications as an addiction 
counsellor? After spending a year facilitating 
aftercare and in a job with little or no future I 
voiced this thought to Maggie and she was 
very supportive, and so the journey began. 

In October 2012 I joined the Aiséirí group in 
the Aislinn Centre as a Trainee Counsellor. 
Under the supervision of an excellent team of 
multi-disciplinary counsellors I qualified in 
October 2013. This was an extremely 
challenging year both for me, my family and 
no doubt the team in Ballyragget but may I 
say a most rewarding one. 

I then continued to work there as relief 
counsellor and during this time I got 
accredited with ACI (Addiction Counsellors of 
Ireland) in July 2014. In the last quarter of 
2014 I moved to Aiséirí, Wexford.  This 
transition was seamless for me and was 
accommodated by the team and staff there. 
Then in January 2015 to the present, I have 
been working with Gerry and his team in 
Ceim Eile, Waterford, and another seamless 
transition.   

Moving through the different Aiséirí’s has 
been extremely beneficial to me as a newly 
qualified counsellor and an enormous 
learning experience, for which I’m very 
grateful. 

Now here in Ceim Eile exciting times are 
upon us. The first sober house will be open 
and occupied by four residents of Ceim Eile in 
the first few days of September. May I say 
that it has been very rewarding to have 
experienced their journeys from Primary 
through Secondary and now to Sober 
Housing. I also have the privilege of Co-
Facilitating a DBT group in St. Otterans with 
Waterford Substance Misuse Team. Nine 
residents are currently, seven weeks through 
this fourteen week programme. This is a pilot 
scheme and the first of many, I hope. 

And still my journey continues. In September 
of this year I will be returning to college to 
get my degree in psychotherapy. All this 
started while out for a walk with Maggie, one 
day in May 2011! 

Culinary Programme 
 

 

We are really excited about the new 

developments in our in house Culinary 

Programme. Hilda, our culinary skills tutor, 

has been working hard with the local Adult 

Education Centre; our Culinary Programme 

will now include an accredited module. So in 

addition to learning to prepare for and cook a 

variety of meals, residents will also have a 

QQI Certificate in ‘Short Order Cookery’ 

 

FUN TIMES AND 

COMMUNITY 

INVOLVEMENT 

 

This Summer and going forward in 

Ceim Eile we are enjoying getting 

out and about. Our Social and 

Recreational Programme is 

running every Fridays and is a 

brilliant opportunity to get 

exercise, try something new and be 

involved in Community Life.  

 

So far this summer we have been 

to the Driving Range in Tramore, 

playing soccer, doing yoga and 

pitch and putt. 

 

We are looking forward to 

breaking in our newly built BBQ 

and have day trips planned to the 

beach and mountains. 

 


